KPI Score Card

“You Can’t Manage your Business If You Can’t Measure It”
Business Name:  __________________________________

Procedure:

· Record your current KPI’s in the start column (Monthly)
· Set your Goal KPI’s in the end column
· Record your KPI’s each month
· All figures should be ex GST 

· Use the iprofit software to calculate financial KPI’s

	KPI
	Start
	
	
	
	
	
	
	
	
	
	
	
	
	Goal

	Turnover $
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